Distance Learning Content

Cost Reduction Techniques - Online

General Objectives:

This Course aims to equip participants with the skills to analyze strategic cost management

processes and to equate the problems posed by their implementation.

Specific Obejctives:
At the conclusion of this Course participants should be able to:
» Understand the contribution and results provided by cost control methods based on

Activity Analysis;

» Introduce a cost control and cost reduction system in the company.

Recipients:

This course is intended for Administrators, Financial Directors, Economists, Accountants and

Technical Staff in the Accounting and Financial Areas.

Pre-requisites

The pre requisites for attending this course are:

e Have access to a computer or tablet with an Internet connection and a browser
(program for surfing the web), such as Chrome, Safari, Firefox or Internet Explorer.
e You can access the course from any computer (e.g. at home or in the office), tablet or

smartphone.

Duration:

18 Hours

Content Program:

Module O - Presentation of the Platform and Method of Use
Module I - The changing business environment

» The evolution of market characteristics, demand, production and distribution processes;

» New ways of organizing production and distribution;
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» The need for cost systems that are a faithful reflection of the production and distribution

proesses;
» Analysis of the business environment;

» The inevitability and added value of change.
Module Il - Activity-based management system

The Reason for the Activities;
Analysis of the Activities;

Activities of an industrial company;
The cost of the activity;
Calculating the cost of an activity;

Allocation of the cost of the Activity;
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Case studies.
Module Il - Activity based costing abc- activity based costing

Definition and associated concepts;

Cost calculations using the ABC method;

Costs per Activity/Costs per Product;

Using the ABC" costs in the management of activities;

Application of the management control technique;
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Case Studies.
Module IV - Activity-based management - abm- activity based management

Definition and associated concepts;

Activity management as a cost control system;
Methodologies for ABM implementation;

ABM and the Management Information Systems;

Application of the management control technique;
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Case Studies.
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Methodology:

This course always has the trainer present, who will even give the training in person via the
platform.

The trainee can intervene with the trainer or with the other trainees, just as they can in the
classroom.

The presentations and exercises will always be provided by the trainer at the end of each
training session.

At the end of the course you will receive a Professional Training Certificate if you attend at
least 90% of the classes, complete the proposed assignments and tests, participate in online
discussions and have a positive final evaluation.

This training is certified and recognized.

DISFCFFOO5 www.highskills.pt | geral@highskills.pt

+351 217 931 365 | +244 94 112 60 90 | +258 841 099 522 | +238 924 20 25 | +239 999 25 15

P0O63_00


http://www.highskills.pt/

