
  

  BAN037 

www.highskills.pt | geral@highskills.pt 

Methodology Reengineering and Business Processes in Banking 

 

General objectives: 

 

This course aims to give participants the skills and knowledge to meet, 

explore and apply methodologies for process reengineering and business 

so as to respond timely and effectively to the daily challenges of market 

changes in a troubled time like that is pass. 

 

Specific objectives: 

 

At the end of this course the participants will know: 

 

 Check and evaluate the impacts caused in their organizations by 

external and internal threats 

 

 Electing appropriate action and effort needed to achieve the 

defined goals superiorly 

Target Audience: 

 

This course is intended for all professionals or consultants in this area, 

particularly the Technical and organizational analysts and information 

technology. 

 

Hours: 

 

18 hours. 

 

Program Contents: 
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Module I - Methodology 

 Analysis of concepts and definitions in this methodology and 

measurement of their advantages, disadvantages and risks 

always seen in a practical and adherent point of view the 

reality in banking. 

Module II - Disciplines Methodology 

 Description, study and evaluation of the disciplines that embody 

this solution 

 Strategy 

 Value 

 Risk 

 Processes 

 Program / Project 

 Information Technology 

 

Module III - Business Case 

 Study cases and analysis of a Business in Banking. 


