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Change Management: Speed and Innovation

General objectives:

This course has a strong practical side, since practical cases will be presented for discussion or as a basis
for exercises related to the processes of change and change management. The focus will be on the
characteristics of the participants and their role in the process.

Specific objectives:

At the end of this course trainees will be able to:

¢ Understand the responsibilities of who leads processes of change and innovation
¢ |dentify major barriers to change and create strategies to overcome resistance and uncertainty
¢ |dentify the key components of change management

e Use a set of models to sustain the change process more efficiently

Target Audience:

General Directors, Quality or Personnel Directors, Departmental Directors or Officers, Managers or
Leaders of Teams and / or Project, Managers and / or Human Resources Officials, Consultants.

Hours:
6 Hours

Program Contents:

1. The responsibility of a leader in change;
2. The major barriers to change and strategies to overcome resistance and uncertainty;
3. The main components of change management;

4. The usual models to sustain the process of change more efficiently.
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