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Project Leadership: Projects that work through people 

 

General Objectives: 

This course aims to equip participants with the following skills: to manage their team 

and the technical aspects inherent to the project, thus ensuring the success of the 

project at these two levels. 

Specific Objectives: 

At the end of the course, participants will be able to: 

• Understand the typology of leadership to be adopted taking into account the 

typology of the project and its stakeholders. 

Audience: 

This course is aimed at: Project managers and any other professional who is in a 

leadership position. 

Duration:  

12 Hours 

Program Content:  

Module I - Basic principles of Project Management 

➢ Objectives to be achieved through Project Management - how to lead people 

according to these objectives; 

➢ Project Project Manager skills and qualities as a leader; 

➢ How to make a group of people a productive and effective team. 

Module II - Leadership: skills needed by the project manager 

➢ Definition of leadership; 

➢ Leadership styles: Leadership is situational; 

➢ Assertiveness; 

➢ Interpersonal relationships: The habits of a highly effective leader; 

➢ Persuasion ability; 

➢ Ability to communicate with the team and stakeholders; 

➢ Motivation: how to self-motivate and motivate the team to achieve the goals. 

Module III - The life-cycle of a project and how to lead it 

➢ Launch of the project: definition of objectives; 

➢ Project schedule; 
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➢ Project execution and control; 

➢ Completion of the project. 

Module IV - Project Management risk and conflict management 

➢ Risk control: risk identification, analysis and assessment; 

➢ Personality conflicts: definition of the 4 types of personalities; 

➢ Conflicts of objectives. 

Module V - Conclusion: leadership as a whole 

➢ In conclusion: How to define a leader. 


